Date and Time of Incident: __________________
Date and time of Debriefing: __________________
Trauma Informed Debriefing Protocol
This should be completed with all staff that were involved within 48 hours following a reaction related
to intense emotional dysregulation, verbal threats, sex offending behavior, elopement, property
destruction, suicidal or homicidal ideation (harm to self or others) and other emergent situations. This
protocol should be scheduled by the program specialist within 24 hours. This should be completed with
Behavior specialist and Program Specialist. All staff should feel comfortable sharing any thoughts or
feelings.
Individual Completing Debriefing (Initials): ______________
Individuals involved (initials): _________________________
1.) What was your role and what was each staff’s involvement with the individual’s reactions?

2.) Walk me through the reaction what was going on before and what lead up to the reaction
(including any setting events i.e. lack of sleep, missed medications, family stressors etc.?

3.) What was your response to the event when he/she escalated? What was the person’s response?

4.) What strategies worked for you? What strategies absolutely did not work for you?

5.) What about the individual’s reaction frustrated you the most?

6.) What do you feel we could have tried differently regarding positive strategies and
interventions?
9/8/22 revised

Date and Time of Incident: __________________
Date and time of Debriefing: __________________

7.) What have you learned? What has the person learned?

All staff will be prompted to bring up any questions they have at the end of the meeting. They should
feel comfortable asking any questions they may have about the incident. Review with them if there is
any subjects or further information they would like training on or materials to review. Information
gathered from Debriefings will be used in developing better interventions for the person.

Further training or information needed/requested:

List of concerns staff had related to the reaction:

Further follow-up needed with other supports:
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