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§ AGENDA
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C Optimized Role
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C Child Guidance Resource
Center: A Real World Example

C Interactive activity: Rebranding




! WHY MAKE THE INVESTMENT IN MIDDLE MANAGERS?

Changes in healthcare are happening at a rapid pace. Current trends require
a nimble and high performing workforce. Professional development
Investments are often made at the executive level and care delivery level.
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¥ IF MIDDLE MANAGEMENT WERE A BRAND...

What are the
popular words

used to describe
the brand?
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What are the
typical images
or symbols
that represent
this brand?



§ REBRANDING MIDDLE MANAGERS: FIRST LEVEL LEADER FUNCTIONS

You have to lead from everywhere

CARRIER OF SN ACTIVATOR OF ENABLER OF SISl 360 DEGREE

TRANSFORMA- OBSERVER

THE CULTURE STRATEGY TION

CULTURE STRATEGY TRANSFORMATION 360 DEGREE
the shared values, plan for getting from a the outcome of the unique vantage point
belief systems, pointin the presenttoa  Collective response, within an
attitudes and the set of more advantageous over long periods, in organization with the
assumptions that point in the future in the form of clearest view of bi
people in a workplace the face of uncertainty _successive directional dynamics
share. and resistance. activities...the hard

work of incremental

Strategiesare pathways
daily progress.
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LEARNING HEALTH SYJJIK®Y PRINCIPLES

A system in which science, informatics, incentives, and cultur
are aligned for continuous improvement and innovation, with
best practices seamlessly embedded in the delivery process
and new knowledge captured as an integraldrgduct of the
delivery experience

@ Infrastructure for healthrelated data capture

@ Care improvement targets

A‘IAWM

e @ Supportive policy environment

.......

@ Active and continuous stakeholder and
community engagement
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WHY A LEARNING HEALTH SYSTEM
FRAMEWORK?

EXTERNAL/INTERNAL
INTERPLAY

Systems understanding beyond
the walls of the organization

DATA AS DRIVER
Decisions driven by
LEARN I NG O internal and external data
H EA LTH with increased

SYSTEM ransparency

TRANSFORMATION

Continuous access to data
that drives decisions results
in rapid iteration cycles and

...................................................................... a culture of transformation
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§ FIRST-LEVEL LEADERS - CRITICAL ROLES

Evaluate

R

Use evidence to

Collect data and influence continual )
analyze results to improvement Diverse
g Stakeholders
In a leaming mm“m’ (st
health care system, Systems and
research .inﬂuences sectors with
practice and )
i practice influences 4 iIm pact
Implement research 3 y Internal and External Scan
Aoply the plan Identify problems and potentially - COMMUNIty

in pilot and innovative solutions

control settings

Design care and
evaluation based on
evidence generated

here and elsewhere

Internal External

From Annals of Internal Medicine, Greene S, Reid R, Larson E. Implementing the Learning Health System: From Concept to Action. 2012; 157(3):207-210.
Copyright 2015 American College of Physicians. ALl Rights Reserved. Reprinted with the permission of American College of Physicians, Inc.
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just by how smart we are, or by our training

and expertise, but also by how well we handle
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~ Daniel Goleman

HEALTH MANAGEMENT ASSOCIATES T ohts vemvas, PROPRIEYARY ane CONEIDENTIALD

All rights reserved. PROPRIETARY and CONFIDENTIAL




ISKILLSETS FOR FIRST LEVEL LEADERS
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! CHILD GUIDANCE RESOURCE CENTERS
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