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AGENDA

Ç Introductions and Overview

Ç Interactive activity: Branding 

the ñMiddle Managerò

Ç Optimized Role

Ç Role in a Learning Health 

System Framework

Ç Child Guidance Resource 

Center: A Real World Example

Ç Interactive activity: Rebranding
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Integrated 
Delivery 
Systems

Mergers and 
acquisitions

Increased 
outcome 

transparency

Value Based 
Purchasing

Data collections 
and analytics 

capacity

Consumer 
Rating Systems

WHY MAKE THE INVESTMENT IN MIDDLE MANAGERS?
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Changes in healthcare are happening at a rapid pace. Current trends require 
a nimble and high performing workforce. Professional development 
investments are often made at the executive level and care delivery level.
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What are the 

popular words 

used to describe 

the brand?

IF MIDDLE MANAGEMENT WERE A BRAND...
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What are the 

typical images 

or symbols

that represent 

this brand?
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CARRIER OF 

THE CULTURE

ACTIVATOR OF 

STRATEGY

ENABLER OF 

TRANSFORMA-

TION

360 DEGREE 

OBSERVER

CULTURE
the shared values, 

belief systems, 
attitudes and the set of 

assumptions that 
people in a workplace 

share.

STRATEGY
plan for getting from a 

point in the present to a 
more advantageous 
point in the future in 

the face of uncertainty 
and resistance. 

Strategiesare pathways

TRANSFORMATION
the outcome of the 
collective response, 
over long periods, in 

the form of 
successive 

activities...the hard 
work of incremental 

daily progress.

360 DEGREE
unique vantage point 

within an 
organization with the 
clearest view of bi-

directional dynamics

REBRANDING MIDDLE MANAGERS: FIRST LEVEL LEADER FUNCTIONS
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Infrastructure for health-related data capture
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LEARNING HEALTH SYSTEMςKEY PRINCIPLES
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A system in which science, informatics, incentives, and culture 
are aligned for continuous improvement and innovation, with 
best practices seamlessly embedded in the delivery process 
and new knowledge captured as an integral by-product of the 
delivery experience

Care improvement targets

Supportive policy environment

Active and continuous stakeholder and 
community engagement
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LEARNING 

HEALTH 

SYSTEM

EXTERNAL/INTERNAL 

INTERPLAY

DATA AS DRIVER

TRANSFORMATION
Continuous access to data 
that drives decisions results 
in rapid iteration cycles and 
a culture of transformation

WHY A LEARNING HEALTH SYSTEM 

FRAMEWORK?
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FIRST-LEVEL LEADERS - CRITICAL ROLES 

Community

Diverse 
Stakeholders

Systems and 
sectors with 
impact
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ά²Ŝ ŀǊŜ ōŜƛƴƎ ƧǳŘƎŜŘ ōȅ ŀ ƴŜǿ ȅŀǊŘǎǘƛŎƪΥ ƴƻǘ 
just by how smart we are, or by our training 
and expertise, but also by how well we handle 
ƻǳǊǎŜƭǾŜǎ ŀƴŘ ŜŀŎƘ ƻǘƘŜǊΦέ 
~ Daniel Goleman



SKILLSETS FOR FIRST LEVEL LEADERS
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Self 

Leadership

Relationality Resiliency Strategic 

Communica-

tion

1 2 3 4
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Discernment & 

Decision-making

Performance 

Management

65
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CHILD GUIDANCE RESOURCE CENTERS
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hǳǊ LƴǾŜǎǘƳŜƴǘ ƛƴ /ƭƛƴƛŎŀƭ aŀƴŀƎŜǊΩǎ WƻǳǊƴŜȅ
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SELF OF THE SUPERVISOR
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